
  

Bring confidence and knowledge to the boardroom table!! 
 

BOARD PERSPECTIVES:  

Building Value Through Strategy, Risk Assessment and Renewal 
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This invaluable reference book guides you from the beginning of strategy formulation through execution and 

evaluation. Building Value Through Strategy, Risk Assessment and Renewal bridges the divide between theory and 

effective implementation by helping you assess the difference between value creators and value destroyers in a way that 

board members can understand and use to monitor their company’s value creation process. It thoroughly investigates 

oversight, and the roles played by the board and management team. 
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5. Board Oversight of the Environmental Intelligence Process 
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9. Board Oversight of Disclosure of Strategies 
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Eight “Best Practice” appendices including planning tools, 

checklists, sample package formats, and glossary 
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